BDLL Board Member Meeting Agenda
3.2.25

Call to Order (Pam): 6:34
Roll Call (Carley):
Pam,Candice,Carley,Michelle,Michael,Dawana,Natalie,Kevin,Crystal,Breauna,
DeVontante,Domonique
Last Meeting Update
e Paularesigned
Candice and Kevin moved positions
Voted for a coupon to help generate registration numbers
ASAP plan was officially approved.
Bubba’s 33 donated gift cards for raffle
e Rooms at church were approved for parent meeting, coaches meeting, and draft
e Uniforms (Natalie):
e Vote on who we are using? Team Sports or Tri County
e Vote on uniform provider Team Sports:4 Tri County: 5. We will go with Tri
County for uniforms
Financial Update (Crystal): Bank (includes everything) : 40,184.66
Registration (Candice):
Tee ball: 22
Rookie baseball: 29
Rookie-Minor baseball: 27
Minor baseball: 20
Major baseball: 17
Rookie softball: 8
Minor softball: 8
Major softball: 5
e Shopping Cart: 104
e Skills Assessment
e March 15/16 from 11-1
e Break down into small groups with times
e Volunteers needed
e Coaches (Kevin): Kevin has a list of potential coaches.
e Coaches meeting is set for March 14th
e Send invite to coaches and possible assistant coaches that would be
interested
e Need to vote on coaches for upcoming season that we want to use
e Coaches have to have background check and abuse training completed
prior before asked to coach per Little League rule
We might need to have a part 2 of the coaches meeting
Vote for coaches-
Baseball
Major:Devin Berry Pete Day Yes: 11 No:0



Minor: Frank Yes:11 No:0
Rookie-Minor:Al Ortiz Yes:11 No: Grant Yes:11 No:
Rookie coach pitch:Billy Gill Yes:11 No: DeVontante James: Yes:11 No:
Shelby Gray: possibly assistant coach
TeeBall: Kevin Yes:11 Domonique Yes:11 Tyreek (pending back ground
and abuse training)
Rookie softball: Caitlin Wilson(pending background and abuse training)
Minor softball: Candice
e Concessions (Michelle):Nothing at this time
e Events (Breauna):
e Opening Day
e Budget:$1,500
e Rowdie-they have two other events on April 12th want us to give a time
that we want him to come.
Parade at 9 start time
DJ *needs10x10 canopy incase it rains* 200-250 for 4 hours of his time if
that is to low will ask about offering a banner
e Vendors asking them for a fee $25 for the space
e Team Pictures: getting 3 quotes so we can vote on who we go with.
e Contributions (Dawana):
e Bubba’s 33 made $125
e CGEN approved for Opening Day Raffle
e 50/50 Season Long Raffle
e CGEN will be applied for
e 18+ to buy tickets, if anyone gets caught selling raffle tickets and
investigated they will pay the fees and be removed from the board.
e Dawana motioned and Candice seconded if anyone get caught selling to
a minor Vote yes:9 no:0
Softball (Natalie):
Umpire (Open):
e We still need to compile a list of those interested.
e They will need to complete a background check and complete abuse training per
Little League
Grounds (Devin):
Fields (Domonique):
e Met at the fields today and compiled a list of everything that the 6 main fields that
need to be completed
e Field Clean Up- 3/15 2pm after evals.

e Schedule
e Equipment (DeVontante):
e Bags will need to started
Safety (Michael):
Secretary (Carley): Not at this time



e Vice President (Pete):

e Additional
e Wayne Preschool
e Wed. March 5th from 6-7
e Set up is probably around 5:30 but waiting for confirmation
e Boys and Girls Club
e Fri. March 7th from 2:30-5
e Parent Meeting
e Sat. March 8th from 10-11
e Set up starts at 9:15. Use door 3. FH 15.
e Does anyone have anything they would like on the agenda that needs to
be put together?
e JMT Date?
e We need to start promoting on Infosports and check with April first. June
21-22?? Date does not work-need a different date.

Meeting end time: 8:29



